
Israel's’ Impact Economy



Israel has proved more than any other 
place outside of silicon valley, that it 
has the sort of entrepreneurial 
innovative spirit to be able to move 
from start-up nation to impact nation.

Sir Ronald Cohen

“

”
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Social Finance Israel (SFI) - is a non-profit organization that creates measurable change in people´s lives by
deploying innovative financing tools to solve social challenges, all while developing the Impact Investing sector in
Israel. Established in 2013, SFI is the first and only social investment intermediary in Israel and a member of the
Social Finance Global Network.
As of March 2020, Midot - a non-profit organization that promotes effectiveness and impact measurement -
joined SFI as a subsidiary of SFI, with an independent Board of Directors.

With our sister companies around the world, we collaborate in leveraging the ideas, models and innovative
concepts developed by the group, in order to expand the accessibility and impact of social investment tools.
Over M$140 were raised by the international group to support a variety of social initiatives.

Our team is composed of professionals from a variety of fields with experience in the public sector, financial 
consulting, finance, investment management and social research. 



4

Sir Ronald Cohen
Chair, The Global Steering 

Group for Impact 
Investment

David Baruch
Yessodot Fund

Keren Karp
Glazer Philanthropies

Ariel Weiss
CEO Yad Hanadiv

Amir Levy
Former Israeli OMB

Galia Maor
Former CEO Bank Leumi

Chemi Peres
Pitango VC

Doron Livnat
Cofounder, MAOZ

Oshik Feller Gil
Chairwoman of 

Midot

Our Board is comprised of C-Suite professionals from the private and 
non-profit sector. Each member brings extensive experience, helping 

to champion and advance our efforts



SFI Partners Across Sectors and Industries 
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Active Player in the Global Impact Market 
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Founding Member of the 
Social Finance Global 
Network (SFGN)

Co-Chair of the Israel National Advisory Board 
for Impact Investing (Israeli NAB)





Pay-for-Success Model 
Social Impact/Career Bonds

A performance-based contract 
between social service providers, 
investors, governments and other 
stakeholders

9



▪ Products and services 
that provide a net 
positive impact on 
society or the 
environment

▪ Listed, private equity, 
social and green bonds, 
project finance 

AXA – A 3-tiered Responsible and Impact 
Investment Approach
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▪ Portfolios are optimized 
for sustainable 
outcomes 

▪ refined investment 
universe

▪ adjust portfolio to 
include companies 
leading on specific KPIs 
(i.e. carbon footprint)

▪ Negative screening: 
tobacco, palm oil

▪ Screens 90% of assets 
for ESG factors 

▪ ESG scoring 
methodology (1-10)

▪ Low scorers monitored 

▪ Stewardship and 
engagement to improve 
performance 

ESG INTEGRATED 

530 bn EUR

SUSTAINABLE 

14.8 bn EUR

IMPACT

1.4 bn EUR

Source: AXA Responsible and Impact Investing Approach: https://bit.ly/3rv5bcG



The Social Impact Bond (SIB)
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Outcome 
Payer

Social 
Investors

2

Service 
Providers

Target 
Population

3

4

1

Investors provide funding for 
the social intervention

Innovative social program are 
implemented to promote results

Social outcomes are carefully 
measured

Public entities pay according to 
the measurement of results 
[pay-for-success]

1

2

3

4
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Social and development impact bonds by the numbers April 2021 snapshot
https://www.brookings.edu/research/social-and-development-impact-bonds-by-the-numbers
Social Impact Bond Dataset V2 Beta by INDIGI
https://golab.bsg.ox.ac.uk/knowledge-bank/indigo-data-and-visualisation/impact-bond-dataset-v2/?query=

To date, majority of SIBs launched were in the 
fields of welfare and employment

207 SIBs in 35 different 
countries

$456 capital raised

$3.16M capital invested in a 
single SIB on average

12,950 average beneficiaries 
per SIB

18 SIB/DIBs in developing 
countries

51 months average project 
length

Social Impact Bond (SIB) in Numbers

https://www.brookings.edu/research/social-and-development-impact-bonds-by-the-numbers
https://golab.bsg.ox.ac.uk/knowledge-bank/indigo-data-and-visualisation/impact-bond-dataset-v2/?query=
















Idan Hadash - New Era
Social Impact Bond to reduce the 
loneliness of the elderly residents 
of Tel Aviv Yafo



Social return: reducing loneliness among the elderlies in Tel Aviv will significantly impact 
hundreds of elderlies' quality of life in the urban space.

Financial return: based on achieving the intervention goals and contingent on the success 
rates, the investor is expected to receive an attractive single-digit1 IRR

Measurable results: the project will be conducted with a meticulous measuring system, 
which will enable to review success in a reliable and accurate way

Replicating successful interventions: the success of the SIB will be proof of concept and a catalyst 
for improving results in the welfare field in other areas in Israel and with collaborations with local 
municipalities

New Era program offers:

1. Investment in this program has no guarantees and any investor can lose his money in the program. Financial return is 
contingent on the execution of the social program which has many variables like postponement of the program due to 
Covid-19 and/or a third lockdown



Tel Aviv Jaffa Municipality 
& Tel Aviv Jaffa Foundation

2.8 million NIS

A service provider that specializes in reducing 
loneliness among the elderly

Impact Investors 2.3 million NIS

Reduction of loneliness among 200 elderly persons

Independent Evaluation

Pay-for-Success

Financing

Outcome Payments

Intermediation

Funding Structure1.5 million NIS via 
Anchor Qualified

1 million NIS via Crowdfunding Platform

0.8 million NIS 
Crowdfunding 

1.3 M NIS

0.2 M NIS





24

The social national challenge:
Urgent need to re-imagine and re-build 
pathways to economic opportunity

There is a mismatch 
between the skills of the 
workers and the needs of 
the market, which creates a 
large number of open jobs 
despite high unemployment 
rates.

1. Central Bureau of Statistics, manpower survey for the first half of October 2020

Barriers to low-income 
populations prevent 
access to optimal training

Limited growth capital for  
effective training  
providers & 

Broken link between  
program price and  
outcomes

Unprecedented income  
inequality & 
Unemployment rate in 
Israel is 20%1



The solution – Career Impact Bond
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Collaborate with training 
providers with proven 
experience

we collaborate with training 
providers with a high-
performance history of training 
and job placements and working 
closely with employers

Designing ISA that 
maximizes the impact

Each program is designed so 
that the training and envelope 
services will help participants 
overcome existing barriers

Identification of areas of 
employment with an 
increase in demand for 
workers
We use data to identify fair-wage 
occupations in growing industries



Stage 1 – an ISA loan is provided to 
finance training and placement

Stage 2 – we assist training graduates to 
find a suitable and quality placement

Stage 3 – The graduate reaches a monthly 
income above a pre-agreed income 
threshold

Stage 4 - The graduate pays back the loan 
as a relative rate of the monthly income
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CIB structure

financing 
training

Quality 
employment

Recruiting & 
selecting 

participants
Investment

Loan 
repayment

Financing 
support in 

finding a job



Mefathim CIB
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An impact investment to enable 
Mefathim - a for-profit company
dedicated to training Haredi men to 
become professional-level computer 
programmers in only 18 months - to 
take their existing program to scale 
nationally. 

150 9 (4.7) 4.5
High Tech 

Employment

Outcome Payer # of Participants Program Size (by Impact 
investors) in NIS M

Duration in Years Measurement



Mefathim CIB
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WHAT HOW MUCH WHO CONTRIBUTION RISK

• Training Haredi 
men to become 
computer 
programmers 
in only 18 
months

• Scaling 
program 
nationally 

At least 50% job 
placement and 
retention rate in 
the high-tech 
sector

150 men from the 
Haredi 
community; 
despite 
constituting some 
12% of the 
population only 
3% of all 
employees in the 
high-tech industry 
are Haredim

• Break out of 
the cycle of 
poverty

• Increase 
earnings from 
800 NIS p/m to 
25 -32K NIS by 
the end of year 
3 of 
employment

• Low 
recruitment 
numbers

• Lack of job 
placement

Outcome 
Payer

Catalyst 
Funding











Keren Hayesod UIA
Impact Fund
Keren Hayesod, the primary philanthropic organization in the Jewish world 
[outside the US], looked to create a new product, combining impact 
investments and the traditional philanthropic. SFI formulated the impact 
strategy, created the marketing materials for the fund, developed the 
measuring tools and due diligence to locating the right investments for the 
fund. The end result is a hybrid philanthropic product – unique and innovative, 
which will accompany Keren Hayesod for many years

Mike Bailey, (Former) Director of Development, Keren Hayesod UIA
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OurCrowd is an 
investment platform 
built for accredited 
investors and 
institutions to invest in 
startups and venture 
funds. 

A visual representation 
of company scores for 
quick assessment 
and comparison

Final data points 
for each category 
of analysis

Weights for 
each category 
of the tool

OurCrowd Impact Fund

The cover page of an impact 
screening tool we designed 
to assess impact across 3 
dimensions and receive a 
composite impact score. 



Hadarim Urban Renewal Fund

The Hadarim Fund promotes 
physical and social urban renewal 
in Haifa’s Talpiot Market area, in 
order to reinstate Hadar as a 
thriving and dynamic urban center, 
and to position it as an attractive 
neighborhood to live in.

1. Choose Outcome Metrics 
2. Define Measurement Scope
3. Gather Baseline Data 
4. Track and Measure on a set 

Periodic Basis



Capital Nature

Capital Nature is an investment company 
that focuses on investing in early stage 
companies with ground breaking 
technologies in the fields of renewable 
energy and its derivatives, including 
production, storage and energy efficiency, 
across various verticals such as mobility, 
industry, infrastructure, water, agriculture, 
construction and computing.

1. Identify Company and Fund-
Level Metrics

2. Align Assessment and 
Reporting to UN SDGs 

3. Identify Impact Risks 



Career Impact Bonds 
Fund
An Impact Strategy to 
promote high paying 
employment in Israel

Moving to SFI 2.0: 
Building a Data and 
Digital Strategy

Transgender Women 
Escape the Cycle of 
Sex Work [SIB]

Reducing work 
accidents in the 
construction industry 
in a PFS model

Increasing 
representation of 
Arab population in 
High-Tech
SIB Feasibility Study 

Mefathim Tech 
Excellence CIB
Designed to help Ultra-
Orthodox Jews obtain quality 
employment in hi- tech

UPCOMING ACTIVITIES

SIB Single Mothers
Designed to help single 
mothers in Israel pursue 
career advancement and 
increase annual income

Social Impact Bond to 
Improve Mental 
Health Outcomes 



Thank you
Asaf Rosenheim
Director 
Asaf@socialfinance.org.il


